[image: image1.jpg]Cromartys)z 7
Fisheriesy £ <




THE CROMARTY FIRTH FISHERY BOARD

MINUTES OF THE ANNUAL GENERAL MEETING
------------------------------------------------------------------------
Held at Torr Achilty on Friday 7th October 2016 at 11am
	Present
	
	In Attendance
	

	Ian Duncan (Convener)
	ID
	Simon McKelvey (Director)
	SM

	Col. Alastair Campbell (Vice Convener)
	AC
	Edward Rush (Head Bailiff)
	ER

	Dave Smith (Evanton Angling Club)
	DS
	Troels Barnhoi (Strathconon Estate) 
	TB

	Dr. Alistair Stephen (SSE)
	AS
	John Cameron (Alness Angling Club)
	JC

	Neil Wright (Clerk)
	NW (C)
	Stephen Dowds (Loch Achonachie Angling Club)
	SD

	
	
	Andrew Matheson (Conon Fishing Syndicate)
	AM

	
	
	Ivan Munro (Alness Angling Club)
	IM

	
	
	William Patterson (Netsman)
	WP

	
	
	Christine Pirie (Alness Angling Club)
	CP

	
	
	George Pirie (Alness Angling Club)
	GP

	
	
	Jimmy Ruggles-Brice
	JR

	
	
	John Urquhart (Dingwall & District Angling Club)
	JU

	
	
	Rob Whitson (Novar Estate)
	RW

	
	
	Roddy d’ Anyers Willis (Conon Fishing Syndicate – Brahan Beat)
	RAW

	
	
	Ryan Campbell (Upper Brahan Ghillie)
	RC

	
	
	Robert Kotschujen (Middle Brahan Ghillie)
	RK

	
	
	John Macaskill (Lower Brahan Ghillie)
	JM


	1
	APOLOGIES
	Action

	
	The Earl of Aylesford (Scatwell Estate)
Ronald Munro Ferguson (Novar Estate)
George Skinner (Netsman)

	

	2
	2015/16 ACCOUNTS AND FINANCE UPDATE
	

	
	The Convenor discussed the finalised accounts and commented that they were very similar to the draft accounts issued in June. There was only one small difference which slightly reduced the loss by increasing the net asset value in the balance sheet. Due to the magnitude of the donation to the Trust, Note 12 was added to the accounts, as a post balance sheet event, stating the transfer was £100,000.  
There is £61,000 in the bank before the annual charge for work carried out on behalf of SSE has been invoiced.  For the year to date, the Board is running close to budget and SM has done an excellent job in keeping costs under control.  
AS enquired if the purchase order for the SSE work has been received by the Board.  NW stated that he did not think this had been received by the accounts department.  AS commented that he would chase this up.


	

	3
	DIRECTOR’S REPORT  
	

	
	SM explained that the acoustic tracking experiment, carried out on behalf of the proposed Beatrice Offshore Windfarm has been very successful. A series of buoys had been deployed through the Cromarty Firth and out at sea. Initial data showed that there was very little predation of the smolts before they passed through the Souters.  
Active tracking of the smolts was planned after they left the Souters, but this did not prove successful as the boat engines of the larger boat brought in because of the rough sea state, drowned out the listening devices.  
An outer set of listening buoys, however picked up the smolts as most of them travelled east through Findhorn Bay. This appears to demonstrate that the planned marine cable will not be laid where the smolts are travelling.  Timing of  cable works will, however, still be very important, particularly in the area where the cable is to come ashore on the Moray Coast.  
SM went on to report on preliminary results from PIT tagging works on the Meig and Bran. By September 3.5% of the smolts tagged and transported from the Bran in 2015 had been recorded as returning adults passing through Torr Achilty Dam. By comparison only 0.6% of smolts tagged and released above Meig Dam had returned.  Despite the extra handling and transportation the Bran smolts were in excess of 5 times more likely to return than those passing through Meig.  AS commented that the biggest issue to smolts was predation in the reservoir if they cannot find the exit.  ID further expanded that if the smolts do not get out at the first attempt it was unlikely that they would get out at all.   AS confirmed this.  
SM continued that the smolt/ fish passes were of strategic value to the board.
The revised categorisation of rivers for 2017 might suggest an improvement in conservation status within the CFFB area (excluding the Balnagowan). However, SM stressed that evidence of problems with smolt passage at Meig and Orrin as well as patchy fry distribution in some upper parts of the Conon and particularly the upper Alness catchments indicate that we should not be complacent about conservation of stocks.

AS commented that the Government is considering using fish counter data for categorisation of rivers.  SM stated that we are  communicating with Government and PIT tag data was beginning  to be used. The Cromarty is now an index river system.

SM went on to explain that the angling development project for schools was successful.  This had been paid for by a donation from the Fairburn windfarm, and around 40 pupils benefitted and greatly enjoyed the angling days.  Equipment and experience from the project will benefit future school angling days.  ID mentioned that schools are not charged anything.  The project is made up partly of a class room visit and then a fishing lesson in the field.  
SM commented that there has been a poor response from schools to the East of the region to date.  CP undertook to see if members of the AAC might be able to generate interest.  
RK enquired as to how many fish went over the Orrin counter.  SM commented that there have been very few.  RK asked how many fish went over last year.  SM responded that around 20 passed over it last year and there is still a problem with getting fish over it.

SM further commented that trapping and trucking smolts would be possible on the Meig but would be difficult on the Orrin although it might have to be considered if other options do not prove successful.  IM asked if trucking would be considered.  SM confirmed that it would be considered.

AS stated that SSE had spoken to SEPA and SEPA understand that this is one of the consequences of a Hydro dam and there are sufficient smolts being released to meet the CAR licence, but SSE would wish to discuss this further with the Board.  SM stated that sensible agreements had been reached with SSE previously without having to involve legislation.

IM enquired if there had been consultation on the ship to ship transfers proposed for the Cromarty Firth.SM commented that there had been an objection lodged by the Board.  
AS stated that the data received from the accoustic tagging project showed that the smolts moved in and out of the Souters before shoaling up. This data will be shared with the river boards first as they helped with the data gathering and tagging.  ID stated that the netting stations to the east of the Cromarty Firth are a bigger risk to smolts and may be also to returning salmon.  SM would like to see the project extend to further understand the smolt migration routes in the North sea.

AS asked what everyone’s thoughts were on perceived changes in salmon and grilse runs.  SM responded that many Scottish rivers are seeing a similar change with smaller numbers of grilse but more large spring and early summer fish.  RK commented that there are more fish coming back in spring.  SM added that there is a strong early and mid-season with number of fish then tailing off.

SM provided a work programme update for 2016. Native trees have again been planted along riverbanks in several catchments, including the Blackwater and Strath Rannoch; this has vastly improved the riverside habitats.

The Forestry Commission is dedicated to working to improve river habitat matters.  SM proposed that FC representatives should be invited to Board meetings going forward. Land owners will be encouragement to do more tree planting along river banks of private land.  
The Board has assisted in developing an APP to record forestry pressures on river banks.  Photographs can be uploaded and GPS points and boundaries marked in the field 

	

	4
	HYDRO REPORT
	

	
	As reported on various SSE works.  

The new Contin hatchery is virtually complete and has water piped into the trays, from the new water supply for the hatchery, which was replaced last year.  

SM commented that the handover of the building will be in the next few weeks.  SM added that, in addition the building allows for the proper and safe storage of Board equipment and vehicles along  with a meeting room and offices.  

The fish counter at Torr Achilty has recorded 1,700 fish which is the best year since 1979.  The Meig has recorded 700 and Lochluichart (by August) in excess of 200.  It should be noted that this river has not been stocked for a number of years, which shows returning salmon are successfully reaching the Bran and spawning naturally.  
There had been a problem with the Achanalt fish pass; the bottom step had come away from the main structure. This has now been repaired and the flow over this pass has also been improved.

RK enquired why there was a stepped effect in the pattern of  generation as this affected the fishing.  AS commented that he would look at why the generation was stepped and thought that it might be due to safety reasons.


	

	5
	TRUST REPORT
	

	
	AM stated that the Trust is sitting with a current valuation of £371,000 for its investments. The investments have been made in such a way that they should ride the market. Trustee Alex Duncan is assisting with the investment management.  The result is that the Trust has the ability to provide the Board with increased revenue when needed.

ID commented that the balance between the Board and Trust is now about right and both are in good order.

SM stated that some funding in the future might change slightly, in that future income will likely go directly to an FMO rather than via a trust.  This will mean our Trust can remain independent and it is in a stronger position than other trusts throughout Scotland.

RAW enquired if the acoustic tags experiment should be extended and paid for by the Scottish Government, improving research and protecting smolts. AS responded that Marine Scotland has no money and cannot fund any further research.

JC questioned how our Trust would operate if we became part of a larger area.  ID responded that the Trust was  wisely set up in a such a way that means it can only be asked to help fund projects that benefit the current Board area and no other area can be given Trust money 

JC raised concern that if we lose control of voting on the board of an FMO, that we may lose control the Trust.  ID responded that this cannot happen as the Trust is a legally separate entity from the Board and the law would have to be changed before that could happen.


	

	6
	WILD FISHERY REFORM
	

	
	SM explained that the wild Wild Fisheries (Scotland) Bill is due to be laid before Parliament but that it will not be enacted this year. However, there has been a Government commitment to enact it before the end of this sitting of Parliament.  SM commented that he believes deferring the Bill by another year will help boards better prepare for the changes ahead.  
In the private sector, ASFB and RAFTS propose to merge and this will be voted on in November. RAFTS will be wound down and the name will change to Fishery Management Scotland.

The life of this transitional organisation will be time limited until the Act comes into force. 

Discussions between the Board and Wester Ross & Skye are ongoing.  A further meeting is to take place shortly and it is proposed that a committee is to be set up to see how things might move forward in the future.

ID commented that whilst there will continue to be negotiations in good faith, there has been no commitment by the Board to creating an FMO with Wester Ross & Skye. This has been reported back to the Scottish Government. 

RAW enquired as to what the main concerns are. ID explained that they are not as well funded as our Board and they do not have as many experienced, full time staff.  He continued that there are areas of expertise in both organisations that could   benefit  the other or an FMO, but it would not be a takeover by either side.

AS commented that looking at other boards engaging in a similar process, there still seems to be a general funding gap and this is presumably why the Bill has been held back.  SM responded that the Scottish Government could not put a bill through that could not be adequately funded.

ID summarised that it seemed to make sense for the Government to hold the process back and that the relationship with Wester Ross & Skye is constructive.  
JC enquired if extra funding could come from the Crown Estate.  SM commented that the working group is looking at all funding options. 


	

	7
	ANY OTHER BUSINESS
	

	
	RW enquired if the banning of coastal netting had made a difference.  SM responded that it was too early to tell.

CP asked if the Board could do anything to help the Alness River (Teanninich Distillery Works).  SM responded that the Board has no power to mandate and can only work with the Distillery and SEPA to find the best timings for the work.  He added that Teanninich Distillery had tried to do the right thing by completing repairs after the smolt run and before the grilse arrived but unfortunately these works had not been successful and further work was required later in the summer.  Apparently the first lot of works disturbed the puddled clay under the pipe and this blocked it; the second lot of works were to remove this. 

CP ask what was happening with the replacement of the boulders in the pool below the wier.  SM commented that SEPA want a properly engineered report for the boulders intended to be placed in the pool, to ensure that the work is effective. The pool height needs to be raised to help fish get over the weir.  JC commented that the Distillery agreed to re-instate the pool and they should be pushed to do this.

GP enquired who was responsible for clearing the weir.  SM responded that it is the Distillery.  ID commented that, at a previous meeting, they had agreed to inspect it twice a week.

WP noted that he had a question from George Skinner - what has happened to the estuary netting?  ED & SM commented that anyone can fish the estuary as long as salmon are returned. 

WP commented that at the last Government meeting he attended it was advised that, in future Netsmen are to tag salmon and that more details will be provided and it will become clear in the coming year. This will cover the whole of Scotland.

RAW enquired if there was a facility at the new hatchery to rear salmon to the parr stage. SM commented that the water supply over the summer is not reliable enough to rear them and that previous experiments with releasing tagged, reared parr had not proven successful.  
RAW enquired if the Ghillies can be notified of the water rising  due to the releases from the dams. AS commented that this would be very difficult but if it was for Health and Safety reasons he would raise it with SSE.  KR commented that there is a system in place for the Ghillies where they text each other when the water begins to rise.

SM wished to note that there has been an ambitious work programme established for this year and there has been exceptional work from the staff. Two members of the team have completed studies with the Institute of Fishery Management. ER passed his Diploma and won the top prize within the whole of the UK.
ID wished to credit Simon who leads the team and Ed for his achievements.
A tour of the new hatchery started after the meeting.


	

	8
	DATE OF NEXT MEETING
	

	
	Friday 30th June at Torr Achilty Power Station.


	


N.B

Carcass Tagging – as discussed at the March meeting the Policy for 2017 will be a limit of 3 tags per angler. 


