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Director’s Report October 2016.
The Cromarty Firth Fishery Board meeting took place on the 7th of October and was followed by a site visit to view the new hatchery facilities at Contin.   A process of commissioning and handover of the hatchery started in October.  The troughs are now fully operational and ready for this year's eggs.  Scottish and Southern Energy engineers and their contractors Global have completed the works on time and to a high standard.  This has been a remarkable achievement, as work on the new building could not be started until the old hatchery was cleared and demolished in June.. 
The Wild Fishery Reform process is ongoing, with; RAFTS/ ASFB Joint Working Group,  Scottish Government Stakeholder Reference Group and IFM all contributing.  Regular updates on progress can be found on Scottish Government and ASFB websites.

At a local level, further meetings have taken place with fishery management organisations from Wester Ross and Skye to look for areas of increased cooperation and joint working.
Projects / research
Warm low water conditions in October allowed the completion of this year's programme of electro-fishing survey work.

Work has started on data entry and report writing for this year's survey and contract work.
Stem injecting and spraying of Japanese Knotweed took place in October, this is the most effective time of year for treating knotweed as the herbicide is drawn down into the root system as the plant prepares for winter dormancy.

Discussions have taken place with Glasgow University, SSE and Marine Scotland Science to plan research works for 2017.  Potential projects include; PIT tagging on the Bran and Meig, acoustic tracking of smolts passing through hydro lochs, nutrient restoration research and research into the effects of catch and release on salmon reproductive success.

Meetings attended / consultations
Wild Fishery Reform Stakeholder Reference Group

Cromarty Management Committee and DSFB Board Meeting

Balnagown Hydro meeting

Wester Ross / Skye WFR meeting

Wester Ross / Skye Public meeting

Wild Fishery Reform Fishery Management Plan Template meeting

SSE / Global Contin Hatchery completion and handover meetings

Forestry Commission Forest  Plans Consultation.

