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Director’s Report September 2017.
Scottish Government have announced the Conservation regulation grading of Scottish rivers for the 2018 season.  There is a consultation period until the 13th of October during which representations can be made to Scottish Government regarding the re-grading.

Across the country there has been a significant downgrading of many river systems, 72% of Scottish rivers now fall into Category 3, 16% into Category 2 and 12% into Category1.  The killing of salmon in coastal waters remains prohibited.
In the Cromarty region the Conon has been downgraded to Category 2 and the Alness, Allt Graad and Balnagown are in Category 3 which requires 100% catch and release.  With downgrading of the Alness and Allt Graad clarification will be required on the status of inshore net fishings within the Cromarty Firth for 2018. Links to the reassessment of conservation regulations are available from the Board website.
Fishery Management Scotland has produced a briefing note on the 2017 grilse run, which has been circulated to Board Members and is available from the Board website.  The trend of declining grilse stocks and in particular late running grilse has continued.  This has been partly compensated for by an increase in multi-sea winter stocks.  When we open the trap on the Blackwater we will get a clearer picture of the status of our stocks but it appears that the decline in the number of large late running grilse which used to produce the majority of eggs for the Conon hatchery is continuing.
By the end of September the count through Tor Achilty stood at 1164 which is down on the five year average of 1218.  The rod catch on the Conon has held up reasonably well compared to most other Scottish rivers, fishing on the Alness continues through October and there are reports of some fresh fish entering the system.

There were reports of redds which might have been cut by pink salmon in the main stem of the Conon which were excavated and destroyed.

Projects / research
Electro-fishing survey work continued through September, with contract work carried out on the Allt Graad and on Wyvis Estate.  A large number of timed electro-fishing sites were carried out across the region to give an index of  fry survival.  A few dry days are needed in October to complete this year's programme of works.
The spraying of Rhododendron regrowth on the Orrin was completed in September and work has started on spraying and stem injecting Japanese Knotweed on riverbanks around the region.
With funding from the SSE Fairburn Windfarm fund, a Cromarty Firth Junior Angling Club has been established.  A PVG scheme to handle disclosure for staff and volunteers has been established and three Junior angling events took place in September.  This is a development of the schools work which Lynn has developed in recent years.  Children who had been through our education programme, which includes; class room visits, river electro-fishing and kick sampling visits, 'Mayfly in the Classroom' project, adopting their local stream / tree planting and a school angling day were invited to join the Junior Angling Club.
There are already fifty members with between twenty and thirty attending each event at a local stillwater.   Board staff and volunteers from local angling clubs helped with coaching and many of the children have now caught their first trout.  There will be one more fishing event in October and this will be followed by hatchery visits and fly tying sessions over the winter.   Funding bids will be prepared to continue this programme next year and volunteers from local angling clubs will be essential to ensure its continued success and development.
Meetings attended / consultations
Electro-fishing open day
FMS Board meeting

Millburn Academy site visit Dunglass Island

Institute of Fishery Management  Scottish Branch meeting

Junior Angling Club events x3

SSE fish rescue

LANTRA SVQ and Rural Skills apprenticeship planning meeting
