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The Cromarty Firth Fisheries Trust was formed in 1999 and is a charity (SCO29221) dedicated to                                                                                                  

the conservation of wild fish stocks in the Cromarty Firth region.  The Trust achieves its aims by                                                      

supporting research work into native fish species and the habitats in which they live.                                                     

The Trust also has a role in raising awareness and advancing education of fishery conservation issues. 

In order to achieve these aims the Cromarty Firth Fisheries Trust works in partnership with many                 

organisations in the public, private and voluntary sectors. 

 

 

 

 

 

                                              

                                             

 



 

 

                Introduction 

 

The Cromarty Firth Fisheries Management Plan was produced as part of a national initiative supported by 

Scottish Government and coordinated by Rivers and Fisheries Trusts Scotland. 

The Plan coordinates the activities of the Cromarty Firth District Salmon Fishery Board and the Cromarty 

Firth Fisheries Trust in order to deliver effective fishery management for all native fish species within the 

Cromarty Firth region.  The extent of the Cromarty Firth region is shown on the map below. 

 

                                  

 



 

 

After an initial period of consultation the Cromarty Firth Firth Fishery Management Plan was adopted 

by both Board and Trust and became operational in 2009.   

The writing of the plan gave an opportunity to review and collate the extensive research data and 

historical information held by the Board and Trust.  It forms a definitive and publicly accessible record 

of fisheries and fishery management in the region, as well as documenting the evidence and rationale 

supporting  management activities within the first phase of implimentation. 

The evidence basis for fishery management is a key part of this planning process and the gathering of 

new evidence and monitoring the impacts of management actions are integral to the plan. 

The Fishery Management Plan links to other strategic plans and in particular the Water Framework 

Directive River Basin Planning Process.  Membership of the SEPA North Highland Area Adivisory Group 

has helped with the coordination of these planning processes and has led to catchment scale 

management actions. 

The Cromarty Firth Biosecurity Plan is also closely linked to this plan and to wider biosecurity and Local 

Biodiversity Action Plan delivery in the North Highland region.   

The Plan sets out a prioritised work programme up to its next review in 2013. It identifies actions 

which can be funded by current resources and also those which require additional external resources. 

All the Cromarty Firth Plans as well as regular reports which include details of progress can be 

downloaded at www.cromarty.dsfb.org.uk  
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(photo courtesy of Derek Mills) 
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Plan Implimentation 

 

The implimentation of the plan comprises of 50 project headings which fall into a number of broad 

categories; 

1) Consultation and dissemination 

2) Fishery protection and exploitation control 

3) Species management 

4) Habitat management 

5) Research and monitoring 

6) Education and community involvement 

 

Progress has been made in all 50 projects within these categories, some of the most important of 

these projects are outlined below. 

 

1) Consultation and dissemination 

A draft version of the Cromarty Fishery Management plan was circulated for comment and useful  

contributions were incorporated in the final plan.  This process also helped to identify linkage to 

other planning processes and identify partners to help with plan delivery. 

The final version of the plan is posted on the Cromarty DSFB website and is available to be 

downloaded as a pdf  at  www. cromarty.dsfb.org.uk 

Following the production of the Fishery Management Plan a Cromarty Firth Biosecurity Plan was also 

produced.  Sector specific awareness raising packs aimed at key users of the regions rivers including; 

anglers, canoeists and garden centres, have been produced and distributed. 

 

 

 



 

 

2) Fishery Protection and exploitation control 
One of the most essential fishery management activities is to protect fish stocks from illegal 

exploitation. 

This is carried out by the Cromarty Firth Fishery Board using its statutory powers through a team of 

well trained and warranted Water Bailiffs.   This work  is essential to maximise survival of salmon 

and sea trout once they return to home waters. Without this protection a great deal of other 

management effort would be wasted. 

 

 

               
Illegal gill net seized during anti-poaching patrol 

 

The management of legal exploitation is also important to maximise spawning escapement.  A 

conservation policy has been adopted within the Cromarty Firth region which encourages anglers 

to return a high proportion of the fish they catch.  In 2012 a trial carcass tagging scheme for 

anglers was introduced.   

 

 

 
Carcass tags and anglers log book 

 

 

 

 

 

 

 

 

Carcass tagging scheme 

In 2012 anglers in the Cromarty Firth 

region were issued with carcass tags and a 

log sheet to be used whenever a salmon 

was retained.  The scheme was operated 

as a trial with excellent cooperation from 

local anglers and angling clubs.  We have 

learned from the first year of the trial and 

with the help of anglers will make some 

improvements for 2013.  The tagging 

scheme allows some flexibility in local 

conservation measures whilst setting a 

Ψsafety netΩ to limit exploitation.  The 

response of anglers has resulted in a 

further increase in the proportion of fish 

returned this year. 



 

 

3) Species Management 
 

Within the Conon catchment a great deal of salmon management is associated with mitigation 

for the extensive hydro-electric development ǿƘƛŎƘ ǘƻƻƪ ǇƭŀŎŜ ƛƴ ǘƘŜ мфслΩǎ.  Working closely 

with Scottish and Southern Energy, trapping and transportation programmes are in operation at 

dams for both smolts and adult salmon as well as a large hatchery operation. 

 

 

 

 

           

                  
Before                                                                 After 

 

 

 

 

 

 

 

As part of RAFTS coordinated and SEPA funded 

projects, works are underway to control 

Invasive Non Native species across the entire 

Cromarty region.   Initial survey work mapped 

the distribution and extent of species such as: 

Himalayan Balsam, Japanese Knotweed, giant 

hogweed and Rhododendron.  A combination 

of bailiff and volunteer labour has been used to 

control these species on a strategic catchment 

scale basis.  The effects of these clearance 

works are monitored by the Trust and this is 

ǳǎŜŘ ǘƻ Ǉƭŀƴ ǘƘŜ ƴŜȄǘ ȅŜŀǊΩǎ ǇǊƻƎǊŀƳƳŜΦ 

In the River Orrin catchment, removal of 

Rhododendron from 6km of river has opened 

up and rewatered dry side channels. This has 

created valuable new spawning and nursery 

habitat.   


