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Director’s Report June 2016
General
The cold conditions in April and May delayed the arrival of the spring run of salmon but good numbers of multi-sea winter salmon continued to enter the regions rivers during June. By the end of June the count at TorAchilty dam stood at 188 compared with a 5-year average of 111.

Bailiffing patrols of rivers and coast are ongoing, with a number of incidents dealt with by bailiffs.  The Board's patrol boat has had  its Marine Coastguard Agency certification renewed and is in use for coastal patrols.  There is the possible development of a new net fishery for sea bass in the Moray Firth which will need to be monitored over the summer.
Work has started refurbishing the Board's property at Loch  na Croic, so that it can be used as a combination of office space and accommodation for seasonal staff.

The hatchery at Contin has been demolished and work has started on the foundations for the construction of the new building.

The works at the Teanninich Distillery intake above Alness weir have been unsuccessful and the Distillery are looking at alternative methods of clearing the intake which will inevitably lead to more disturbance this summer.

Scottish Government are close to finalising the template for producing Conservation Plans for Scottish Rivers.
Carcass tags were distributed during June.
Projects / research
With support from  the Moray Firth Trout Initiative and Fairburn Windfarm  Fund , three angling days were held for  local schools.   Bailiffs helped with the supervision of the children at Tarvie lochs as they were taught fly-fishing and bait-fishing techniques.  The days were very successful with around a third of the children catching fish.  These events have generated great interest in developing further opportunities for children to take up angling.  The project purchased both fly and bait fishing equipment and with the experience gained the organisation of future similar events will be much easier.
With funding from Forestry Commission Scotland,  Danielle Orrell has been employed to test and develop a new smart phone app and web database to map forestry pressures on  water courses.

An experiment to test the effectiveness and extent of  influence of the addition of  artificial salmon carcasses into streams is ongoing.  Board staff carried out invertebrate and algal samples in June.  A research team from Glasgow University will be working with us in July to sample the juvenile fish at the experimental sites.

Following the June Board meeting discussions have taken place with the Rivers and Lochs Institute on a project proposal to develop a genetic tool to help assess the conservation  status of salmon stocks.  This would be of  particular value on the Alness where other assessment tools such as fish counters are not available.
Invasive plant clearance works are ongoing.  Rather than using The Conservation Volunteers this summer,  we have employed Duncan Fraser who is working with local volunteers to clear Himalayan balsam from the regions river banks.  This has worked well with a network of new volunteers being developed.
A group of students from  Flagler University Florida visited the University of the Highlands and Islands and were looking for an environmental research project to work on.  We have supplied them with the raw data from  Meig PIT tagging project which they will analyse for us.

Meetings attended / consultations
Rivers and Lochs Institute project scoping meeting

Orrin Falls fish pass site visit

Highland Council Flood Management meeting

University of the Highlands and Islands project meetings x2

Cromarty Firth Fishery Board / Trust Management Committee

Cromarty Firth Board  meeting

Cromarty Firth Trust meeting

Institute of Fishery Management Council meeting

Marine Scotland Science Conon Index meeting

Clark  Thompson Board insurance review
