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Director’s Report March 2015
General
Very heavy rainfall brought floods in mid March.  Some damage was done to Rogie, Achanalt and Conon Falls fish ladders.  SSE engineers are inspecting damage but all appear still to be functional.  The fish pass at  the weir above Orrin Falls was more significantly damaged and discussions are underway with SEPA and  Fairburn House  regarding repair.
The Wild Fishery Review process is  ongoing and will take up a great deal of time this year.  The ASFB / RAFTS Joint Working Group will meet regularly to help the wild fishery industry respond to the review process.   Scottish Government have set up a Stakeholder Reference Group to help inform  the development of draft legislation  to implement the review .  The Institute of Fisheries Management is in the process of developing training and development programmes.

Regular progress bulletins will be produced  throughout the process and will be posted on the Board  website.

Projects / research
Bailiffs and TCV continued  tree planting along the banks of  Strath Rusdale on  the Alness.   Russell Jobson from the Woodland Trust visited  to discuss how the Trust can support the planting of native  riverside trees in the region.
The PIT tagging equipment at Tor Achilty and Meig Dams was serviced  ready for this year's tagging work.  Trapping and tagging of smolts will begin in April, this year will be particularly  busy with tagging on the Bran, Meig and Blackwater. 

PIT data from  the Conon  is to be used in a new Marine Scotland Science report on the survival of  hatchery reared smolts compared to wild smolts.  

A new fixed smolt trap is planned for next year below Orrin Dam to monitor smolt output and  improve fish passage.
Meetings attended / consultations
ASFB Bailiffs Conference

IFM Scottish Branch AGM

SSE / SEPA meeting to review flows and freshet regimes for Conon 

IFM Wild Fishery Review  training meeting

Scottish Mink Initiative Management Committee
Rivers and Lochs Institute genetics project meeting

Board pre-season  meeting

ASFB / RAFTS Wild Fishery Review Joint Working Group

Diageo Ord Distillery and Alness weir fish passage meeting 

SEPA Flood Risk meeting

ASFB Directors meeting

RAFTS / ASFB Annual Conference

Scottish Government Wild Fisheries Review Stakeholder Reference Group

SSE Fish pass repairs

Woodland Trust riparian woodland  planning

