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Director’s Report December 2015 / January 2016
General
It was a difficult season trapping salmon broodstock at Loch na Croic.  After the disease problems in November high flows in December meant that the trap was overtopped and had to be closed several times.   The results of testing of diseased fish showed the presence of strains of bacteria associated with furunculosis.  By the end of December 770 fish had been caught producing over 900,000 eggs.  

The count of fish through Tor Achilty Dam at 1,411 was the highest since 1987.   

Work is starting on the replacement of the Contin Hatchery.  The pipeline from Loch Cran to the hatchery has been laid.  Fishery Board staff are clearing the office, shed and store room areas and setting up a temporary office at Loch na Croic.  Work will start on demolishing the shed adjacent to the existing hatchery building in February. The new main hatchery building will be built on land to the West of the existing building.
The ASFB/ RAFTS annual surveys have been completed and information supplied for the ASFB Annual Report.

We have registered our concern over several development proposals in the Cromarty Firth.  These include;  proposed ship to ship oil transfers near at the mouth of the Firth, works to the A9 causeway supporting piers and dredging/dumping associated with the extension of Nigg Harbour.    

The Scottish Government has produced a document outlining the conservation limit status of Scottish rivers (a link is posted on the Board website). Both the Conon and Alness fall into Category 2 in the classification, which will allow some limited retention of rod caught salmon by anglers in 2016.  As part of this process we are required to produce a Conservation Plan for the Conon and Alness systems identifying the main issues impacting on stocks and demonstrating that suitable measures will be put in place.  Work has started on the collation of data and development of a prototype plan which will then need to be agreed with Scottish Government.
The Wild Fishery Reform process is ongoing and an important milestone will be the production of draft legislation to support the process.   The draft bill will be launched soon and then be subject to a further period of consultation.  As soon as the draft bill and consultation document are launched they will be made available through the Board website.

Projects / research
Report writing on last year's contract work and projects is well underway.  The 2015 RAFTS Invasive species grant claim has been submitted.  Work is ongoing on the second phase of a Heritage Lottery Fund bid for a Scottish Invasive Species Initiative. If this is successful it will support a further four years of invasive plant and mink control and provide a project title which will confuse dyslexic jihadis!
Field work for the Allt Graad radio-tracking project finished in early January, the collation of all the automatic listening station and hand held tracking data is underway.

Funding for PIT tags from SSE and Marine Scotland Science will support tagging projects on the Bran, Meig and Blackwater this year.

Funding from Forestry Commission Scotland will support further tree planting this spring by Fishery Board staff and The Conservation Volunteers.

We are also working with FCS and the Scottish Fishery Coordination Centre to develop an App which could be used to map forestry and drainage impacts on water courses.

Preparations are underway for the acoustic tagging and tracking of salmon smolts through the Cromarty Firth and into the Inner Moray Firth this spring.  This project funded by SSE,  managed by Glasgow University and supported by Cromarty Board staff will give new insights into the behaviour and survival of salmon smolts as they pass through the Firth.   It will help inform the licensing of proposed offshore windfarm development but will also be very useful when responding to other development proposals within the Cromarty Firth.  Additional funding has been sourced to track 20 sea trout smolts as well as the planned 120 salmon smolts.
Work has started with Marine Scotland and Glasgow University to research the  restoration of nutrients to headwater streams using pellets designed to mimic the nutrient content of a salmon carcass.  Individual families of salmon have been stripped and genotyped and the eggs will be stocked out in late February and March.
Funding has been sourced from the Fairburn Windfarm Fund to run an angling development project with local schools in 2016.  This will give children the opportunity to be taught to fish by an angling coach at a local still water.  We are hoping to develop this programme further and to encourage young anglers to join their local angling clubs.
Meetings attended / consultations
RAFTS / ASFB Wild Fishery Reform Joint Working Group x2

Wild Fishery Reform Stakeholder Reference Group x2

Scottish Government Wild Fisheries Strategy working group

Dingwall Angling Association meeting

Forestry Commission project collaboration planning meeting

Scottish Fishery Coordination Centre meeting

Offshore windfarm consultation meeting

Rivers and Lochs Institute Management Committee meeting

Marine Scotland Science Conservation Measures Biologists meeting

SSE Hatchery replacement planning meeting

Marine Scotland Conon tagging data meeting

SSE / Glasgow University Cromarty Firth Acoustic Smolt Tracking Project meeting

Marine Scotland Conservation Plan meeting

Alness AA meeting
IFM Fish Tagging and Tracking Conference planning meeting
Cromarty Firth Ship to Ship Oil Transfer consultation

A9 Cromarty Causeway repair works consultation
Nigg Harbour Extension and Dredging consultation

Easter Ross Local Biodiversity Plan meeting

Moray Firth Trout Initiative Angling Development Project planning

Hatchery school visits by Marybank, Invergordon and Tain primary schools

