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THE CROMARTY FIRTH FISHERY BOARD

MINUTES OF THE ANNUAL PUBLIC MEETING
------------------------------------------------------------------------
Held at Tor Achilty on Friday 9th October 2015 at 11am
	Present
	
	In Attendance
	

	Earl of Aylesford (Brahan Syndicate)
	CA
	Troels Barnhoi (Strathconon Estate)
	TB

	Col. Alastair Campbell (Vice Convenor)
	AC
	Jimmie Ruggles-Brise
	JRB

	Ian Duncan (Convenor)
	ID
	Stephen Dowds (Loch Achonanie Angling Club)
	SD

	Ronald Munro Ferguson (Alness River)
	RMF
	Iain Menzies (Upper Fairburn and Coul Fishings)
	IM

	Peter Hingston
	PH
	Simon McKelvey (Director)
	SM

	Dave Smith (Evanton Angling Club)
	DS
	Ivan Munro (Alness Angling Club)
	IVM

	Dr Alastair Stephen (SSE)
	AS
	Ian Paterson (Netsman)
	IP

	
	
	Christine Pirie (Alness Angling Club)
	CP

	
	
	George Pirie (Alness Angling Club)
	GP

	
	
	Edward Rush (Head Bailiff)
	ER

	
	
	George Skinner (Netsman)
	GS

	
	
	John Urquhart (Dingwall & District Angling Club)
	JU

	
	
	Rob Whitson (Clerk)
	RW(C)

	
	
	Roddy Willis (Conon Syndicate)
	RW


	1
	APOLOGIES
	Action

	
	Rick Page
Andrew Matheson

Sanders Campbell

Okain MacLennan

Ben Leyshon 

 
	

	2
	MINUTES OF MEETING, 17th JUNE 2015
	

	
	The minutes from the previous meeting were accepted and were agreed as an accurate record of the proceedings. 

	

	3
	MATTERS ARISING
	

	
	Matters arising were to be dealt with during the course of the meeting. 

	

	4
	2014/15 ACCOUNTS AND FINANCE UPDATE 
	

	
	The Convenor took the meeting through the income and expenditure for the year ending 30th April 2015.  The key issues that were discussed were the increase in income from SSE from £83,780 to £91,431, also the writing down in the value of the nettings, which gave a paper increase of £99,994.  
He commented that the Board staff had worked well within the budget set, with particular comment regarding SM’s excellent budget management.
ID concluded by reiterating that the Board still benefits from assets in the region of £400,000.  With fixed assets in the value of £130,000.
ID commended the accounts to the Board and proposed that they be adopted which was unanimously agreed.


	

	5
	DIRECTOR’S REPORT 
	

	
	SM had issued a written report in advance of the meeting which is appended to these minutes.   Further to the written report, he updated the Board on the following items;
1. Meig smolt tagging

2. The Ussie Burn electrofishing 

3. The Tor Achilty fish counter

4. Radio tracking work on the Allt Graad

5. Progress on a bid to secure heritage lottery fund monies. 

6. An update on acoustic tracking of salmon through the Cromarty Firth.

7. An update on investing in the use of artificial salmon carcass substitutes to restore nutrient status within rivers.

8. The Moray Firth Trout Initiative.

9. An update on contract work carried out for Hydro development in the headwaters of the Peffrey.
SM emphasised that the team had been busier than initially planned and it looks like they will be getting busier as things go forward. He emphasised the massive contribution of the bailiffs within all projects over and above their day to day work and emphasised the importance of having the correct staff in place with the correct skills and attitude to the job.

ID reiterated his and the Board’s thanks to SM and to his team.  


	

	6
	HYDRO REPORT 
	

	
	AS gave a further update on the fish pass at Achanalt over and above SM’s Directors report and confirmed that due to engineering limitations, flows would be managed by freshet release to carry fish through to the end of season.
SSE are working with SEPA on the second River Basin Management Plan.

The hatchery at Contin is now embedded in SSE’s civil engineering plan.  The supply pipe will be replaced next year and thereafter the hatchery building will be replaced or modified and the troughs that are currently in storage will be installed.  

AS went on to explain that there are worries that the SSE financial resource that benefits the Board may be split post Fisheries Review and the problems that may arise within SSE if the Cromarty Firth Board doesn’t exist.  The current agreement to fund fish passes and other supporting mechanisms rest specifically with the Board and if the Board no longer exists, it is not clear how will be money be managed.
	

	7
	TRUST REPORT 
	

	
	ID briefed the Board in AM’s absence that at the end of September the capital fund sits at £241,000.  It is well invested and generates circa.£10,000 per annum, which equates to a figure in excess of a 4% yield which is excellent in current financial conditions. 

There is no aspiration to run down resources prior to the combination of Wild Fisheries.

 
	

	8
	WILD FISHERIES REVIEW UPDATE 
	

	
	ID briefed the meeting that a new document had been released by Scottish Government amending the kill licence proposals and placing rivers into three categories which will dictate catch and release and conservation policies going forward.
http://news.scotland.gov.uk/News/Kill-licence-restrictions-1da5.aspx
Both main rivers in the catchment have been assessed as Grade 2 under the new measures.  The Board will have to agree a conservation plan with Scottish Government / Marine Scotland for the coming season.  
At present we don’t know what the conservation limits may be going forward, however, by next March we should have an agreed plan and we may need to have an extra Board meeting next year.

ID proposed that SM is given a mandate to agree a proposed plan and revert to the Board to adopt a Conservation Plan.  

IP gave a short presentation on his concerns regarding the proposed cessation of coastal netting over a 3 year period. A lively discussion ensued regarding the validity of the science employed to determine the state of Scottish rivers and their viability.

	

	9
	2015 WORK PROGRAMME UPDATE
	

	
	SM briefed the meeting on the 2015 work programme.  

	

	10
	RIVERSIDE WOODLAND RESTORATION UPDATE 
	

	
	SM gave an update on tree planting in support of riverside restoration.


	

	11
	ERIC VERSPOOR – TALK ON RIVERS AND LOCHS INSTITUTE
	

	
	Eric Verspoor was not available to give a talk on the River and Lochs Institute, however AS gave a brief overview. He  explained that the institute is looking for funding from rivers flowing into the Cromarty Firth with a view to developing genetic tools to identify the quantity of breeding parent fish within a catchment. 

A high number of juveniles does not necessarily represent a high number of adult parent fish, it could mean that a small number of fish are being very successful in their breeding.

If the number of breeding fish is low, it will help inform on  the vulnerability of the stock to further changes either at sea or within the river itself.  
 
	

	12
	AOCB
	

	
	JU asked whether there was going to be a rod licence introduced.  It is not thought likely.  He also asked if the conservation policy was to be mandatory next season.  The answer is likely to be yes, but will depend on Scottish Government policy.

CP informed the meeting that a net had been seen at Bellaport Pier, however it had not been reported at the time.  SM emphasised the need for timely reporting.

PH made a further representation on badgers at Fairburn, the risk to flood banks and the subsequent risk of flooding in the event that the banks burst.  Fairburn Estate will be unable to afford to effect repairs. 

ID raised the issue of Board funding and the system we currently have in place were assessments are raised in arrears.  He wishes to change that system, whereby the 2016/17 budget will be raised in advance and in line with budget plans, so money is raised in line with the budget rather than at year end once the budget has been spent and this motion was agreed unanimously by the Board.


	

	13
	DATE OF NEXT MEETING 
	

	
	To be confirmed.

	



