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Director’s Report March 2017
General
The annual Fishery Management Scotland Bailiffs Conference was held in Dumbarton with the help of  the Loch Lomond Improvement Association..  Edward Rush  also attended the Conference as part of his new role coordinating IFM bailiff  training in Scotland.
Most of the eggs in  the Hatchery have now hatched and the alevins are making use of the artificial substrate in the hatching troughs.   
Marine Scotland Science have agreed to visit the Alness Weir in May to assess its suitability as a site for installing a fish counter.

Projects / research
Trees were planted  in the Blackwater catchment with trees and  materials supplied by Forestry Commission Scotland.  Board staff also helped Strathconon Primary School plant some trees as part of their students John Muir award scheme.

With reports from around Scotland of  early running smolts, the Achanalt smolt trap was installed  on the 23rd of  March.  Preparations have also  been  made for smolt trapping and PIT tagging on the Meig and the Blackwater.  The Rotary Screw Traps traps will be installed in early April.

A research team from Glasgow University visited in March to do the range testing and installation of listening stations for this year's acoustic smolt tracking project.

Another team  from Glasgow University worked  with Board staff to stock eggs and artificial salmon carcasses for this year's nutrient restoration project.

Preparations have been  made for a continuation of  a project with Marine Scotland Science to compare smolt survival between East and West coasts and to trial a chemical treatment to protect smolts from sea lice infection. 
Meetings attended / consultations
FMS Bailiffs Conference

Highland Environment Forum

Fishery Management Plan Template Working Group

River Directors Meeting

FMS Media Training Day

SFCC Committee  Meeting

FMS Conference

Strathconon Estate Meeting to discuss smolt trapping

SEPA Sgitheach Site Visit

Conon Bridge Railway Crossing

Alness Weir

Chris Horrill / SISI Project Meeting
