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Director’s Report November 2017.
Loch na Croic Broodstock collection
In contrast to 2016, when there were extreme drought conditions and low flows during the broodstock trapping period , 2017 brought a succession of Atlantic lows and heavy rainfall throughout November.  This resulted in almost daily rises in water threatening to overtop the fish trap.    The trap is fished daily from mid- November to late December. Most fish enter the trap on a rising flood but the trap must be cleared and closed if it is likely to be overtopped as the pressure of water going into it would kill any fish left in it.  This means that the trap must be watched day and night and fished on each rise of water.  Bailiffs were called out repeatedly at night to fish the trap and clean trash from the screens throughout November.
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fish trap flooded
By the end of November a total of 666 salmon had been caught compared with 225 at the same date in 2016.  There are still some fish showing in Loch na Croic so it is likely that last year's total of 669 will be exceeded during December.
There has been a significant change in sex ratio in the fish caught so far in 2017 with more than two cock fish for every hen this means that unless this ratio changes during December we are unlikely to have as many hen fish or eggs in the hatchery as last year.

The change in sex ratio this year is due to a large reduction in female grilse being caught. It would appear that most males are continuing to return as grilse whilst more females are either opting to stay out at sea longer or failing to survive.  We have discussed this with Marine Scotland Science and are collecting lengths, weights and scales from a large proportion of the fish caught at Loch na Croic for analysis.
Ronald Campbell from the Tweed Foundation has documented a similar change on the Tweed and suggests that this is a cyclical change from a period of grilse abundance to a period of multi-sea winter salmon abundance.  A link from the Tweed Foundation website gives an excellent video of Ronald's  research which is well worth viewing.
Although we have caught more multi-sea winter salmon than last year this is unlikely to compensate for the reduction in abundance in female grilse.   

If this change in sex ratio is repeated again next year then the Board will have to consider amending the proposed Conservation Policy for 2018 to increase protection of female grilse, although the retention of a limited number of male grilse should still be possible.

An open day was held at Loch na Croic on the 25th of November.  This was well attended by members of the public and by members of the Junior Angling Club.

An Institute of Fisheries Management hatchery skills training day was held at Loch na Croic.
Projects / research
As  part of a joint experiment with Marine Scotland Science all returning fish captured at Loch na Croic  are being scanned for the presence of PIT tags.

Marine Scotland Science visited Loch na Croic to measure the number of eggs produced by hen salmon of different lengths and weights.   This will be used to help assess egg deposition for calculation of conservation targets.

Board staff attended an IFM training day hosted by the Dee Fishery Board to get practical experience in  the use of small block planting to restore native riverside tree cover.  
Meetings attended / consultations
IFM small block tree planting training day
SEPA Glasa meeting

Conon Fishing Syndicate AGM

SEPA review of Water Framework Directive pressures

Fishery Management Scotland AGM

Loch na Croic Open Day

IFM Hatchery skills day

Marine Scotland Science visit

Milburn Academy hatchery visit
